International

IN|SP} Nt

Street
Papers

Lo yy (1
AMARNCER:




International

IN SP Network of

Street
Papers

Thank you for your participation in the 16th annual INSP conference
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opportunity to reflect on a rewarding timeln the past year, we have all worked together in new ways and we have bee
inspired by the possibilities our network can offer.
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than ever need support to find a way out of povertyy
and homelessness. In a world where print media is ¥
decline and questions are being asked of the ethic
regulation and ownership of mainstream mediae §

need trustworthy, independent press.
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We have proved that the street paper model is ¢ -
winning formula to tackle these issues. We providg&;\
employment and transform the lives of many
thousands of disadvantaged people across the globis
At the same time, we engage millions of readers ¢
important issues through our quality, independentiis
journalism. That blend has proved successful for t
decades.
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gates from Germany and Japan in conversation
The theme of the 2011 conference, The Street Paper Success Story: The Next Chapter, inspired us all to think
where we go next and how to stay ahead of the game. This year, we have learned from each other, combined
knowledge and exchanged ideas. To hear our delegates and speakers present their inspirational and innovative ide:
our future was very exciting for me. Judging from the feedback from this year's conference, many of you felt the same

Dele

On behalf of the INSP board and staff team, | would like to say thank you to every delegate who made a success
very special 16th INSP Conference in Glasgow.

As always, a big thank you to the INSP staff and interns for making this international event happen. To Lisa, Maree, +
Danielle, Sven, David, Emilia, Inés and Mahank you for all your hard work.

I would like also to say thank you to all of the projects and individuals who supported this event, to our vendors, |
sponsors and to the City of Glasgow and in particular to our Patron The Rt. Hon The Lord Provost of Glasgow Bob \
and his team at Glasgow City Council. They welcomed us back to Glasgow with warmth and generosity and for the
are very grateful.

| hope to see you all next year!

pa)

Serge Lareault, INSP Chairperson

Cover: Designed by lain Craig. Image courtesy of The Herald & Times Group. Thank you to The Big Issue in Scotland vebderi€cot



Overview of the 2011 conference

This year, the INSP conference came back to our home inRSf A 3K i SR

Glasgow. Around 80 delegates from 29 countries
attended the event, along with high profile workshop

leaders and guests from the UK and international media,
government and business.

The event'The Street Paper Success Story: The Nextthe conference, Nick Beven

Chapter'took place from the 19th- 22nd July at the
I NegyS ttlrTF 1208t 2y (KS
waterfront and digital media quarter.

The conference gave us the opportunity to develop our
potential for international campaigning and position our

network more strategically as a voice for global justice
(page 7). We also moved forward with our ambitious

plans for international advertising and fundraising (page
8). We also reflected on the growth of our Street News
Service and discussed its future development during an
inspirational panel discussion (page 9).
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Delegates from the Philippines and Poland in conversation
C2ft24Ay3al GKS &adzO0Saa 27 f
a small group of street papers again had the opportunity
to take part in this additional workshop session with
support from the INSP board and local Big Issue staff
(page 4).

A varied range of evening activities included a welcome

reception at Glasgow City Council (page 4) and a BBQ at ¢

local community enterprise (page 6). We were also

Finnieston Crane Science Centre

G2 f1dzy OK 2dzNJ &
vendor photography exhibition (page 8). And as the grand
finale, International Street Paper Awards were back this
year, giving us the perfect way to end the week (page 10).

As Master of Ceremonies fo

(pictured right), provided
WekTD Sauttish fwélderSeQ anc
keep proceedings on orde
throughout the whole event.

Nick is leader of the
Multimedia Journalism degreg
at Glasgow Caledonia
University and led the Studen
Reporter Team throughout thg
event. With their help, the
Street News Service covere
the event with live updates vi
Twitter and the Conference
Blog(page 11). Conference MC Nick Bevens
Click hereto download the full conference programme,
which includes contact details for delegates on pages 14
and 15.Click herdo view a picture gallery.
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http://inspconference.blogspot.com/
http://inspconference.blogspot.com/
http://www.street-papers.org/assets/Conference/2011-Conference-Programmeemail-web-versionFINAL.pdf
https://picasaweb.google.com/113947333330298347759

The purpose of this day was to offer smaller or younger §
papers examples of good practice to help develop their =
organisations, led by INSP and The Big Issue in Scotland.
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Papers SEDTLAND

Facilitated by Joanne Zuhl, INSP dbairperson and j
Editor of Street Roots, USA; Laura Kelly, Features Editog
and Vicky Davidson, Deputy Editor, The Big Issue i
Scotland

Guests and delegates and the Glasgow Clty Chambers

Delegates were formally welcomed to Glasgow in the
grand surroundings of the Glasgow City Chambers. Amid
the spectacular marble and wood surrounds of the
Banquet Hall, Baillie Phil Green of the Council spoke on
behalf of the Lord Provost to welcome the delegates to
Glasgow and express his admiration and respect for the
work the INSP do around the worldead more
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Facilitated by Serge Lareault, INSP Chairperson andiss
t dzo f A & KS NJ 2 TSven RangelsyINSRIRdgN&I
Training and Development Manager

4sieg sjjeiueq :o10yd

Facilitated by Derek SharplesNational Sales
Administration Manager, The Big Iss&&AD NOTES

Delegates from Germany, Austria & Switzerland

Facilitated by Scott Murray and Dorothy Martin,
Advertising team, The Big Issue in Scotland

Facilitated by Lisa Maclean, Helen Harvey & Sven
Mangels (INSP); and Trudy Vlok, INSP Secretary &
Director of The Big Issue South Africa


http://www.street-papers.org/assets/Conference/Conference-2011/Session-3Social-development-and-distribution-strategies.pdf
http://inspconference.blogspot.com/2011/07/street-paper-reunion-in-glasgow-city.html

DAY TWO | Wednesday 20th July

Speed-Networking
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break the ice and give delegates old and new an
opportunity to make introductions, share achievements
from the past year and note down interesting contacts
for follow-up. Delegates paired up for rotatingrbinute

discussions, expertly managed by conference MC Nick

Bevens (and a whistle).

WORKSHOP | Street Paper

Exchange

These sessions provided an opportunity for delegates to
learn from the experience of colleagues through group

consulting and troubleshooting sessions across a range of

practical topicsRead more

Group 1: Empowering and supporting
our vendors

S

Networking sessions.

Group 3: Street paper journalism &
editorial development

[Facilitated by: Alan Attwood, The Big Issue Australia; &
Mike Reilly, cdounder of GlobalWriters]

This session, delegates looked at what makes their
papers unique and explored where street papers fit in to
the media landscapekEAD NOTES

Group 4: The ongoing struggle for cash

[Facilitated by: Anne Mackenzie, The Big Issue in[Facilitated by: Gabriele Koch, Hinz&Kunzt, Germany;

Scotland; & Derek Sharples, The Big Issue, UK]

This group tackled various issues, from street paper
distribution and pitch management to vendor sales
training and incentive scheme3EAD NOTES

Group 2: Working with Roma Vendors

[Facilitated by: Frank Dries, Straatnieuws, the

Netherlands; & Gerda Kolb, Augustin, Austria]

During this workshop, delegates shared their experiences
of working with this particular vendor demographic and
discuss what role or not ¢ street papers have to play in
supporting members of the Roma communitREAD
NOTES

Aydeiboloyd suowiszii4 BebanNG

Ak e
Frank Dries with Delegates during the Roma Vendor workshop

Parveen Bird, Big Issue; & Sven Mangels, INSP Regional
Training & Development Manager]

This session looked at creative ways to develop networks
and longterm partnerships with  government,
businesses, foundations and individual donors; how to
communicate a strong and distinctive case for support;
and how to maintain ongoing ties that will ensure leng
term investment from fundersREAD NOTES

Group 5: Earning potential through

advertising

[Facilitated by: Conal Jardine, Advertising Account
Manager, The Big Issue in Scotland]

This session covered the basics of advertising and looked
at how street papers can use their unique niche to
increase advertising income and attract companies to
advertise. READ NOTES

Group 6: Creating a successful media-

centred business

[Facilitated by: Tim Blott, Managing Director, Herald &
Times Group; & Tom Thomson, Group Managing Editor,
Herald & Times Group]

This session explored how street papers can run their
organisations in the most efficient way. It addressed
issues like defining goals and targets and creating a vision
and long term development plan for the organisation.
READ NOTES



http://inspconference.blogspot.com/2011/07/vendors-are-lifeblood-of-insp.html
http://www.street-papers.org/assets/Conference/Conference-2011/WORKSHOPStreet-Paper-ExchangeGroup-1Empowering-and-supporting-our-vendors.pdf
http://www.street-papers.org/assets/Conference/Conference-2011/WORKSHOPStreet-Paper-ExchangeGroup-2Working-with-Roma-vendors.pdf
http://www.street-papers.org/assets/Conference/Conference-2011/WORKSHOPStreet-Paper-ExchangeGroup-2Working-with-Roma-vendors.pdf
http://www.street-papers.org/assets/Conference/Conference-2011/WORKSHOPStreet-Paper-ExchangeGroup-3Journalism-and-editorial-development.pdf
http://www.street-papers.org/assets/Conference/Conference-2011/WORKSHOPStreet-Paper-ExchangeGroup-4The-ongoing-struggle-for-cash.pdf
http://www.street-papers.org/assets/Conference/Conference-2011/WORKSHOPStreet-Paper-ExchangeGroup-5Earning-potential-through-advertising.pdf
http://www.street-papers.org/assets/Conference/Conference-2011/WORKSHOPStreet-Paper-ExchangeGroup-6Creating-a-media-centred-business.pdf

DAY TWO | Wednesday 20th July

Joanne Zuhl (Street Roots, USA) after 5 years of service
2011 AGM and Michaela Grundler (Apropos, Austria), after 3 years.
Joanne and Michaela both said how much they had
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welcomed by welcomed by INSP Chairperson, Sergegratitude to the members. Board elections were held,
Lareault and by a special video by saecial video with four candidates nominating themselves for the two
message from Honorary President David Schlesinger board places. Members voted Steven Persson (CEO, Th
(Chairman, Thomson Reuters China). John Bird (The BidBig Issue Australia) and Gabriele Koch (Fundraising &
Issue, UK) also addressed members, about his ambition Marketing, Hinz&Kunzt, Germany) on to the board (both
to work more closely with the INSP network, during and pictured below) Click herdo see the current INSP board.
beyond the 20th anniversary year of The Big Issue.

The membership formally welcomed 10 new members to
the network, including 5 European papers, and 3 from
the USA and 2 from Asia:

New INSP members in 2012011

Narodna Dopomoha (Ukraine)
Liceulice (Serbia)

The Big Issue Taiwan

The Big Issue Korea
Groundcover News (USA)
Oregon Vagabond (USA)

News from the Road (USA)
Eibisch-Zuckerl (Austria)

Bodo (Germany)

Zeitschrift der Strasse (Germany)

Evening BBQ
Lisa Maclean (pictured below) presented tH&10

Finally, it was announced that that The Big issue (UK) are
interested in hosting the conference in 2012 and that
John Bird would confirm this with the INSP board in
August. It was also confirmed that BISS (Munich) would
host the 2013 conference.

Click herdor the minutes of the 2011 AGM.

Annual Report(click herefor presentation) and shared
the highlights with INSP members. She also presented relaxing evening at a local community enterprise.

L b { dui& strategy for
2011

Delegates were also
dzLIRF (1 S R 2y
various regional
networks, including the
WD S NJ¥slpgaking
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handover from Beatrice
Gerst (formally of Trott
War, Germany), to llse

Weiss (Strassenkreuzer).

Members also heard
about the progress of
INSP.africa, the North
American Street
Newspaper Association,
and INSP Norway.

Two board members
stepped down this year:

After the first full conference day, delegates had a

Lambhill Stablex; located in an area of high social
deprivation in Glasgow works with local people to make
their community a better place to live. Delegates enjoyed
a BB i @ed community garden, were entertained by
local musicians and had a tour of the historic museum.

Watching local musicians at Lambhill Stables


http://www.youtube.com/user/streetnewsservice#p/u/0/JOyXIQK0kiY
http://www.youtube.com/user/streetnewsservice#p/u/0/JOyXIQK0kiY
http://www.street-papers.org/assets/Documents/Annual-Reports/INSP-Annual-Report-2010.pdf
http://www.street-papers.org/assets/Documents/Annual-Reports/INSP-Annual-Report-2010.pdf
http://www.street-papers.org/assets/Conference/Conference-2011/Annual-Review2010.pdf
http://www.street-papers.org/assets/Conference/Conference-2011/Outline-Strategy2011-12.pdf
http://www.street-papers.org/assets/Conference/Conference-2011/Outline-Strategy2011-12.pdf
http://www.street-papers.org/staff-and-board/#board
http://www.street-papers.org/assets/Conference/Conference-2011/AGM-Minutes2011.pdf
http://www.lambhillstables.org/

DAY THREE | Thursday 21st July

Campaigning: INSP as a

WORKSHOP | The INSP
voice for global justice

Campaign

With the conference in
full swing, day three
kicked off with John
Watson (pictured),
Programme Director for
Amnesty International,
Scotland, sharing his
experiences of
campaigning. John
LIN AaSR Lb{
aleAay3 a, 2¢
ambitious and positive
vision and it excites me
;V:f r;abefeih;hseggfg‘ir Group 2: INSP_ ca_mpaign theme: What
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Read mor@ W2 Ky Q& LINB & Syhelel A 2y [Radilitatedd By HilielS v@f, Head of Projects and

Campaigns, Friends of the Earth Scotland]
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ran in street papers from around the world. (Pictured  striking design for the 2011 campaign

Based on the concepts, delegates later broke sawgeral
workshopsto discuss and brainstorm ideas for INSP
campaigning.

Group 1: INSP campaign theme: What

are we campaigning for?

[Facilitated by Sara Cowan, Campaigns-o€&bnator,
Oxfam Scotland]

Delegates looked at a series of proposed campaign
themes and teased out the principal ideas and concepts,
G2 F2N¥Y GKS olaira 2F Rebdt ¢
more/ READ NOTES

below) . [Facilitagted by: Richard Bissland, Partner, 999 Design
f ' = Group]
1"‘femsp 1 _—— = = b With support from a top design and communications
2010 SHiE : 2 ‘ : agency, delegates discussed the challenge of clever

Campaign

campaign design and developed the concept of the 2011
INSP campaigiREAD NOTES

Group 4: Measuring impact: When is our
campaign a success?

[Facilitated by John Watson, Programme Directpr
Scotland, Amnesty International]

58tS3ridSa RAaOdzaaSR GKS AY
and looked at mechanisms for achieving succ&sAD
Joanne Zuhl (Street Roots, USA / former board member) NOTES

Ffaz2 LINBaSyiSR (KS 02yOSLJia FT2NJ Lb{tQa wnmm O YLI A3TY

Group 5: nother campaigning
approach: Making poverty illegal
Buy! Sell! Buy! Sell’ worldwide

[Facilitated by Henrique Pinto, Director, CAIS, Portugal]
Members of this group were introduced to a possible
new approach to INSP campaigning and invited to think
about devising a system that reduces poverty by firstly
acknowledging it as a serious violation of fundamental
rights, and then by establishing a way to encourage total
intolerance of itREAD NOTES



http://inspconference.blogspot.com/2011/07/together-we-can-change-world.html
http://www.street-papers.org/assets/Conference/Conference-2011/John-Watson-presentation.ppt
http://inspconference.blogspot.com/2011/07/collective-campaigning-how-to-reach-6.html
http://inspconference.blogspot.com/2011/07/collective-campaigning-how-to-reach-6.html
http://www.street-papers.org/assets/Conference/Conference-2011/Group-1.pdf
http://www.street-papers.org/assets/Conference/Conference-2011/Group-1.pdf
http://www.street-papers.org/assets/Conference/Conference-2011/WORKSHOPThe-INSP-CampaignGroup-1What-are-we-campaigning-for.pdf
http://www.street-papers.org/assets/Conference/Conference-2011/WORKSHOPThe-INSP-CampaignGroup-2What-are-we-campaigning-for.pdf
http://www.street-papers.org/assets/Conference/Conference-2011/WORKSHOPThe-INSP-CampaignGroup-3Creating-a-striking-design.pdf
http://www.street-papers.org/assets/Conference/Conference-2011/WORKSHOPThe-INSP-CampaignGroup-4Measuring-impact.pdf
http://www.street-papers.org/assets/Conference/Conference-2011/WORKSHOPThe-INSP-CampaignGroup-4Measuring-impact.pdf
http://www.street-papers.org/assets/Conference/Conference-2011/WORKSHOPThe-INSP-CampaignGroup-5Making-poverty-illegal-worldwide.pdf
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Photography Project
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introduced by Richard Turgeon, Marketing and
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phase is set to build upon the previous success of the

project in Quebec, Canada which raised over $30,000

CAD. 25 papers carried phase one before the previous

INSP conference in Australia. Delegates broke into

groups to discuss the project, ask questions and sign up

to Phase lIRead notes

Street Paper Showcase
Malky, one of the vendor photographers, in action

The Street Paper Showcase is an INSP conferencdNSP wanted to find a way to engage local vendors in the
favourite. It opens up the floor to delegates to present conference while at the same time engaging the general
their own innovative street paper project8®ead more public in the event. So, in the week before the
02 y T S NB yPOSograpfessdeNHo® FNR Y |
CKA& &SIFNRA LINBaSyial GA2ya the/ Woildzars & spactalkddy wokkdhiBp id IGiasgdwy 3
the 20th anniversary of The Big Issue, a book from Scotland.
Austria, a music CD from Sweden, and films from South
Africa and Slovenia). Frank Dries (Straatnieuws, Organised by INSP and led by legendary photographer
bSGUKSNIFYRao LINBaSyidSR WLIRAava Burnathe pRotografhkra coadhiedFour hindl&sS (
Tenidola Awoyemi (Freedom Foundation, Nigeria) vendors ofThe Big Issue in Scotland/orking together,
presented a short film on the work of her organisation in the group documented the daily lives of the vendors
Nigeria, who are working  through photography and film.
closely with INSP to
f I dzy OK b A 3 S NWe @unchedTan Bihilition of their work at a special
street paper. Kayoko event at BBC Scotland's headquarters, over the River
Yakuwa (The Big Issue Clyde from the conference hotel. Delegates, media and
Japan) showed a business representatives, and BBC staff learned the story
slideshow of photographs  behind the project from David Burnett and Jaaone of
FTNRY KSNJ WA ytheS wkdbriiphdographensand watched a specially
A0NBSE LI LIS NI madedid-Hoduinéntafy Q &
Her colleagues  Yoko
Mizukoshi and Miku Sano  The project generated a lot of media attention, including
The Big Issue Japan) also Ay GKS ! YQa Ddzl NRA phgto 5086 a L
thanked members for ¢KS SEKAOAGAZY 6Aff 065 RA
their support after the Mitchell Library from the22nd July 31st Augusand will
Japanese earthquake and help to raise awareness of homelessness in Scotland
tsunami this year, and  during this time of global economic recession.
talked about vendor

involvement  in  the With generous support from:
Rose Henry cleanup operation.

Project

Rose Henry (Victoria Street Newz, Canada) talked about

her involvement with the online forum Homeless Nation.

w2asS g1 a GKS 2yfte @SYyR2NJ G GKAa @SINNRa O2yFSNByOS
was also interviewed during the conferencdick herdo

view the video andlick hereto read more.



http://www.street-papers.org/assets/Conference/Conference-2011/Global-Advertising-Projectnotes.pdf
http://www.street-papers.org/street-paper-showcase/
http://www.youtube.com/watch?v=dCiN9P4anr0&feature=player_embedded
http://inspconference.blogspot.com/2011/07/student-of-life-is-most-difficult.html
http://photographersforhope.org/
http://www.davidburnett.com/
http://www.youtube.com/watch?v=XyFrZtazmhE
http://www.guardian.co.uk/money/gallery/2011/jul/28/glasgow-big-issue-sellers-photography-in-pictures
http://whatson.seeglasgow.com/Event40255

